    
 
                               Lawton Memorial Library Board Meeting 
                 Regular Board Meeting           Tuesday, November 18, 2025
   		   					           
*5:00 p.m. Chair Barbara Melvin called the meeting to order at the Lawton Memorial Library, 118 N. Bird Street. Roll call. Board members Melvin, Gail Muller, Gwendolyn Hatfield, Carol Persons, Donna Niles, and Kimberly Walker were present. Absent was Georgia Everson. Also present was Librarian Lisa Ahler.      
      
*Verification of posting at the Bank, Post Office, and Village Office on November 17, 2025, was given.   
    
*Hatfield moved, Niles seconded to approve the meeting minutes from October 14, 2025. (Carried). 
     
*Financial report: Reviewed the report from 1/1/2025 thru 11/13/2025. The operating balance is $15,949.89. November bills, except for one more payroll, are included in this report. The balance to year end is looking good. We have $5,365 in donations to date, plus $849 from 2024. The savings account is $5,079.98, plus the 3 CDs of $10,489.56, $13,012.95, and $27,114.49. Carol inquired if the village approved our budget request. Melvin said all was approved, just needs to be presented at the public budget hearing on December 1st. The board appreciates the support received from the Village. Muller moved, Persons seconded to approve the financial report. (Carried).  
  
*Director/Statistical Report: 
**Lisa’s recertification was approved (and is good for 5 years).    
**The WLA conference Lisa attended in October was good. There was a lot of talk about Baker & Taylor going under. We are now using Ingram for our book orders.       
**Our catalog will be offline December 4th-7th for Tomah joining our ILS. 
**Lisa will be on vacation from December 22nd – January 3rd.  
**Programming: “Tots, Titles, & Tunes” has a new format. Averaging 4-5 kids per week. Take & Make Bags are still doing great. Page Turners is introducing a new format in January, Take Your Own Book to Book Club, every other month, with the traditional the other month. Cookin’ the Books: none in December.  Sip & Chat continues to be well attended. Lego Club launched in October and is weekly on Wednesdays. Averaging about 8 people. Speaker/Author Lizzie Hershberger had 25 in attendance. And the winter reading bingo will start in December.  
**Lisa passed out the statistical report for September and October, showing circulation numbers, Patrons in the library, Groups/Program numbers, and revenue received.        
     
*Friends Update: At the annual meeting in October, the group pre-approved funds for the summer reading program and for Dana ‘s library class. They talked about a fundraising basket idea next fall. Music in the Park is all set for next Spring. And they’re going to check with some Amish on a cost to do landscaping upkeep next summer. 

*Business:
**Closed dates for 2026 (Holidays). The board agreed on the following:
     Friday, January 2nd - New Years’ Day 
        Saturday, May 23rd and Monday, May 25th - Memorial Day 
             (Extra day for the Good Friday Holiday not taken) 
        Saturday July 4th - Independence Day 
     Saturday, September 5th and Monday, September 7th - Labor Day
             (Extra day for Thanksgiving that always falls on Thursday, which is a closed day)   
     Wednesday, November 25th – closing at 5 p.m. for Thanksgiving  
     Friday, November 26th - Thanksgiving  
        Wednesday December 23rd and Friday, December 25th – Christmas
        Wednesday December 30th and Friday, January 1st, 2027 - New Years 
 



  
*Public Comments: Carol had a concern on having another substitute. This is something to look at in the future. 

*The next meeting was scheduled for January 27, 2026, at 5:00 p.m.    
                   
*Niles moved, Hatfield seconded to adjourn. (Carried). Adjourned at 5:27 p.m.

        					Kimberly Walker, Village Clerk/Treasurer 		
