            
                   Lawton Memorial Library Board Meeting 
                 Regular Board Meeting           Tuesday, October 14, 2025
   		   					           
*5:15 p.m. Chair Barbara Melvin called the meeting to order at the Lawton Memorial Library, 118 N. Bird Street. Roll call was taken with all board members present: Melvin, Georgia Everson, Gail Muller, Carol Persons, Gwendolyn Hatfield, Donna Niles, and Kimberly Walker. Also present, Librarian Lisa Ahler.     
     
*Verification of posting at the Bank, Post Office, and Village Office on October 9, 2025, was given.   
  
*Hatfield moved, Niles seconded to approve the meeting minutes from July 22, 2025. (Carried). 
     
*Financial report: Reviewed the report from 1/1/2025 thru 9/30/2025. The operating balance is $37,895.78.  We have $4,335 in donations to date, plus $849 from 2024. The savings account has $5,079.98, plus the 3 CDs of $10,489.56, $13,012.95, and $27,114.49 (which matured on 9-4-25 and renewed for 9-months at the Farmers State Bank for 4.05%). Niles moved, Hatfield seconded to approve the financial report. (Carried).  
 
*Director/Statistical Report: 
**The STEM sets are now available for checkout.   
**The Vernon County Reads program at Westby had 30 attendees.     
**The suggestion box is out but haven’t received anything useful yet. 
**Several sections of the collection were shifted, reorganized, and lightly weeded. 
**Ethos quoted $8,305 for a mini split system, which is a way to split the heating and air conditioning from the meeting room and the main room. Samantha Laskowski is seeking grant funding to cover the cost.  
**Lisa is attending the WLA Conference October 28-31. The Friends of the Library graciously covered the conference and lodging expenses. 
**Lisa submitted the paperwork to WRLS for her recertification, which is good for 5 years.  
**Tomah is joining our ILS. We will be down December 4-7th for this. 
**Our book supplier, Baker & Taylor, has gone out of business. Looking to use Ingram as a new source. 
**Programming: Storytime had a name change to “Tots, Titles, & Tunes”. Did a new format, with no craft. Take & Make Bags resumed October 1st. Page Turners is also introducing a new format, Take a Book to Book Club, every other month, starting in January. Cookin’ the Books was cancelled in September. Sip & Chat continues to be well attended. Summer Reading had 21 participants. Lego Club launched in October, to be weekly on Wednesdays from 4-6 p.m. Dr. Taylor’s presentations on Menopause & Prostate Health had 6 attend and the Skin Cancer & Hair Loss had 15. The Medicare Program had 4 present, and Author Lizzy Hershberger will speak on November 3rd. The Friends covered her $100 fee.  
**Lisa passed out the statistical report for July and August, showing circulation numbers, Patrons in the library, Groups/Program numbers, and revenue received.       
     
*Friends Update: The annual meeting is October 29th, and they will likely continue supporting programs as in the past with their funds. The school kids were here last Friday and cleaned up weeds outside.

*Business:
**Vernon County Museum-Historical La Farge Tax Records. No discussion on this matter. The records are being taken care of at the Village office.  

**Hatfield moved, Muller seconded to convene into closed session, in accordance with Wisconsin State Statutes section 19.85(1)(c), for considering compensation and performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. (Carried). 
 
           ***CLOSED SESSION***
  
*Persons moved, Niles seconded to reconvene to open session and continue the meeting. (Carried). 
   
*Persons moved, Everson seconded to approve the employee compensation package for 2026 as discussed in closed session. (Carried).  
  
*Reviewed the revenues and expenditures of the 2025 budget year. Projected revenue is $107,834.46, and projected expenses are $102,882.99. The proposed budget for 2025 was $107,834.00.             
                
*Set a projected 2026 budget. The county aid went up $2,521, from $38,965 to $41,486. Budgeted the copies & fines at $870. For expenses, the Print/Periodicals were raised $400 to $9,400. With raises, Payroll was raised $4,000 to $72,000. Social security went from $5,200 to $5,600. Retirement went up $400 to $3,500. The % the employer and the employee pay went up, from 6.95% to 7.20%. This is on Lisa’s pay only. Life insurance went from $250 to $275 (age based, with rate changes mid-year). Audio visuals rose from $100 to $2,100. Public relations, repairs, supplies, and programs all stayed the same. The heat dropped by $200 to $1,000 and the utilities dropped from $2,300 to $1,600. The quarterly solar payments of $300 were in this category and will be paid in full this month. Raised Workshops/conferences by $300 to $2,000. This also includes mileage and motel stays, and Lisa would like to take Dana sometime. The WRLSWeb cost is $6,450.00. The miscellaneous category was lowered $200, to $1,800. This includes the copier maintenance fee. The Health/HSA Plan raised $1,500 to $3,500 per the agreement in closed session. In the future, may need to look at a new water fountain. At that time we will discuss the funding options. The board agreed upon an overall balanced budget of $114,425. Included money from the library savings of $ 1,069.00 to help balance the budget. Will ask the village for $71,000. This is up $3,000 from last year.     
 
*Hatfield moved, Muller seconded to recommend the proposed $114,425 budget for 2026 as agreed upon, and to ask the village for $71,000.00. (Carried).

*Public Comments: None.  
 
*Carol and Georgia brought treats for budget night.....Thanks! 😊

*The next meeting was scheduled for November 18, 2025, at 5:00 p.m.    
                  
*Hatfield moved, Niles seconded to adjourn. (Carried). Adjourned at 7:13 p.m.
        					 
 						Kimberly Walker, Village Clerk/Treasurer 		
